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Board Attendance: Supervisor Schaffer; Board Members: Fletcher, Messina, Fitzgerald, Majewski 
 
Also Attending: Town Comptroller Laura McKane, Deputy Comptroller Nick Angeline, Town Attorney 
David Berger, Town Engineer Vern Myers, Director of Human Resources Nancy Olmstead and Town 
Clerk Emil Bielecki. 
 

Supervisor Schaffer convened the Work Session at 5:00 PM. 
 
Continuing Review of the 2020 Tentative Town Budget 
Town Comptroller Laura McKane and Deputy Comptroller Nick Angeline distributed various 
worksheets on the status of the 2020 Tentative Town Budget reflecting the changes that were made as of 
the previous budget review session.  In summary, the 2020 Tentative Town Budget is now below the 
state mandated tax levy limit by approximately $14,000.  The Board reviewed a number of line items in 
the budget and will continue to make changes as new information becomes available.   
 
Comptroller Laura McKane informed the Board that the revenue lines in the Town Court are still under 
review because there is considerable uncertainly due to many changes that were recently enacted by the 
State.  Also, the election of a new Broome County District Attorney may have an impact on the Traffic 
Diversion Program, which is one of our more significant Court revenue sources. 
 
During the review of the proposed 2020 pay grid for part-time elected officials, Councilman Majewski 
recommended reduction to the current salaries of the Town Board. No one else on the Board supported 
that recommendation.  After some discussion, the Board reached a consensus to leave all pay for part-
time elected officials at the 2019 level. 
 
During the review of the proposed 2020 pay grid for department heads and deputies, it was noted that 
some of positions need additional review and special consideration to reflect a changing marketplace.  It 
was agreed that the proposed salary study may need to be approved to address some of these issues.  
Comptroller McKane suggested that the Board go into Executive Session to discuss the specific 
employees that may be impacted. 
 
Comptroller McKane stated that she would provide a final summary of the agreed upon changes to the 
2020 Tentative Town Budget so as to incorporate those changes in the 2020 Preliminary Town Budget 
to be adopted by the Board at the next Regular Meeting. 
 
EXECUTIVE SESSION 
On a motion of Councilman Fletcher, seconded by Councilwoman Messina, the following was 
ADOPTED  Ayes 5  Fletcher, Fitzgerald, Messina, Majewski, Schaffer 

Nays 0  
Resolved the Board enter into Executive Session to discuss the pay rate of specific management level 
employees.  The time was 5:24 PM. 
 
On a motion of Councilwoman Messina, seconded by Supervisor Schaffer, the following was 
ADOPTED  Ayes 5  Fletcher, Fitzgerald, Messina, Majewski, Schaffer 

Nays 0 
Resolved the Board leave the Executive Session and resume the open Work Session.  The time was 6:05 
PM. 
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COMMITTEES  
 
7.1 PUBLIC WORKS (FITZGERALD/Fletcher) 
 1. Request from Town Engineer Vern Myers for the Board to approve a conceptual site plan for 
the River’s Edge Development Project submitted by JFM Real Estate.  
 
Town Engineer Vern Myers stated that the developer is looking for general support from the Town 
Board for mixed use development of this area.  The developer will still have to go through all of the 
formal review process by Engineering, Code, Planning Board and possibly the ZBA.   
 
Town Attorney David Berger noted that a letter stating that the Town Board supports mixed use 
development of this area (commonly known as Rivercrest) should suffice.  By consensus, the Board 
authorized the Town Attorney to draft a letter expressing the Board’s support for the mixed use 
development of the parcels from 4629 to 4729 Vestal Parkway East. 
  
 2. Request from Water/Wastewater Superintendent Scott Groats to approve the emergency 
purchase of 2 replacement pumps for the Imperial Woods Pump Station. 
 
In a memo to the Public Works Committee, Scott Groats stated that one of the pump motors has failed 
and cannot be repaired.  The working spare motor that the Department had on hand was also bad.  He 
received quotes for direct replacement or a different brand of pump and recommends a different brand 
because the lack of support on the original pumps. The Department will provide the removal and install.  
The approximate cost will be $33,000 and will be funded by line S8120-4325.  The Town Engineer 
supports the declaration of this emergency.  Town Attorney David Berger stated that he would prepare 
the language for the Board’s approval of this emergency purchase. 
 
OK-This item will be placed on the Agenda for a vote at the next Regular Meeting of the Town Board. 
 
 3. Request from Town Engineer Vern Myers to advertise on November 6, 2019 for a Public 
Hearing on November 20, 2019 for a Special Use Permit for 408 Commerce Road. 
 
Town Engineer Vern Myers stated that this is a request to operate a General Office in an Industrial 
Development Zone.  This change of use requires a Special Use Permit from the Town Board. 
 
OK-This item will be placed on the Agenda for a vote at the next Regular Meeting of the Town Board. 
 
7.2 FINANCE (MESSINA /Majewski) 
 1. Warrants:  2019-41, 2019-41C, 2019-41E, 2019-42, 2019-42E  
 
OK – This item will be placed as a ‘Receive and File’ on the Agenda for the next Regular Meeting. 
 
 2. Discuss modifications to and approval of the 2020 Proposed Fire District Budget.  
Town Comptroller Laura McKane detailed the proposed changes to the 2020 Proposed Fire District 
Budget.  These changes will allow us to add additional money needed for seal coating driveways and 
still stay close to the bottom line of the adopted 2020 Proposed District Budget.  The proposed changes 
to the 2020 Fire District Budget are as follows: 
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The Board agreed to the proposed changes and the summary of the 2020 Fire District Budget, as 
amended, is as follows: 

  
If adopted as amended, the Final 2020 Fire District Budget will have total appropriations (including the 
Foam District) of $1,526,137. 
 
OK-This item will be placed on the Agenda for a vote at the next Regular Meeting of the Town Board. 
 
3. Request from Town Comptroller Laura McKane to authorize John Schaffer, as Chairman of the Board 
of Fire Commissioners, to sign agreement with Penflex Service to provide actuarial and administrative 
services for the Service Award Program (LOSAP) for the period of 11/1/19 – 10/31/20. 
 
Town Comptroller Laura McKane stated that we are satisfied with the quality of the services provided 
by Penflex and noted that there is no increase to last year’s fee schedule.   
 
OK-This item will be placed on the Agenda for a vote at the next Regular Meeting of the Town Board. 
 
7.3 PERSONNEL (MAJEWSKI/Fitzgerald) – no items were brought for consideration. 
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7.4 PLANNING & ZONING (FLETCHER/Fitzgerald) – no items were brought for consideration. 
 
7.5 PUBLIC SAFETY (MESSINA/Fletcher) 
 1. Request from Fire Chief David Harrington for the Vestal Fire Department Membership and 
Ladies Auxiliary Bake Sale to be held on November 5, 2019 at Fire Station # 3.  Coverage time will be 
from 6:00 am to 6:00 pm. 
 
OK-This item will be placed on the Agenda for a vote at the next Regular Meeting of the Town Board. 
 
 7.6 ADMINISTRATION (FITZGERALD/Messina) – no items were brought for consideration. 
 
NEW BUSINESS 
 Supervisor Schaffer stated that after repeated complaints, he authorized the Town’s mowing of an 

overgrown vacant lot on Main St. (near entrance to 4 Corners Plaza).  The owner has refused to 
comply after several requests.  The property owner was billed for the work. 

 Supervisor Schaffer stated that some complaints have surfaced regarding the maintenance of the 
Vestal Library.  Some of the complaints have no merit but seem to circulate among a small group of 
people who are more interested in ‘stirring the pot’ than actually resolving any issues.  The Library 
leases the building from the Town under an agreement that spells out our respective responsibilities.  
It is important that any communication concerning the building be directed to one source so as to 
avoid the kind of confusion and manipulation that appears to be taking place.  He asked that any 
communication concerning issues that fall under the agreement between the Library and the Town 
be directed to the Town Attorney.  After a brief discussion, the Board agreed with that 
recommendation. 

 
The Budget Review/Work Session was adjourned at 6:42 PM. 
 
 
Respectfully submitted,                                              
Emil Bielecki, Town Clerk 
 


